
CAP YOUTH EMPOWERMENT INSTITUTE  

WHERE ARE THEY NOW? WHAT ARE THEY DOING? HOW ARE THEY DOING? 

A TRACER STUDY OF CAP YEI DIRECT REACH ALUMNI FROM 2011 to 2018 

 

CAP Youth Empowerment Institute (CAP YEI) is seeking to engage a suitable researcher or firm 

to carry out a trace study of its youth program beneficiaries in Kenya. The TOR for the work can 

be found below.   

Interested applicants are requested to send their expression of interest to: hr@capyei.org by 

the 10th of May 2019. 

-----------------------------------------------------------------------------------------------------------------  

1. Introduction: The partnership between CAP YEI and the Mastercard Foundation started 

in 2011. Since that time the CAP YEI program and BEST model have grown and improved 

in many ways. Over the seven year period, about 19,500 vulnerable Kenyan youth have 

been reached directly and about 15,800 number indirectly.  CAP YEI would like to 

engage the services of a consultant, individual or firm to carry out a tracer study of a 

sample of the youth beneficiaries reached directly as well as a parallel sample of youth 

reached indirectly 

 

2. Purpose of Tracer Study: (a) To find out how the CAP alumni trained over the past seven 

years have fared in their ‘journey to earning’ through careers, entrepreneurship, further 

learning and life in general. (b) to use the study process to encourage CAP alumni to re-

engage with the program and other youth.  

 

3. The study will seek to assess impact along the following domains: 

 

(i) Respondents background and reasons for joining the CAP YEI program 

(ii) Employment outcomes, challenges faced and overcome, earnings, roles, 

achievements and prospect for the future 

(iii) Entrepreneurship outcomes, challenges face, milestones met, prospects etc 

(iv) Further learning: how youth have continued to learn and how this has affected their 

livelihoods and life outcomes 

(v) Life and family milestones – how the youth have dealt with the challenges of life and 

how, if at all, the CAP program has been of help 

mailto:hr@capyei.org


(vi) Financial literacy outcomes: savings behavior, borrowing, investing atc 

(vii) Critique of the CAP model and program – how could cap have prepared them better 

to cope with the challenges of work, life and family?  

 

4. Suggested Process (open to discussion): 

 

(i) A questionnaire field survey that will target a percentage of youth, aiming for 

representation from each year of training and batch. 

 

(ii) A competition in which alumni will be encouraged to post, written, video or photo, 

testimonials on a dedicated platform. The best will earn prizes. 

 

(iii) Prizes to be won by a number of youth who take part and are willing to share their 

phone number? 

 

(iv) A sample survey of CAP YEI trainers, both current and those who have left the 

organization, to elicit their views about the program. The experience with youth, 

volunteers, employers and other staff. Have they remained in touch with any 

alumni? What did they learn from delivering the program? How has this experience 

helped or hindered their own careers? What would they change about the CAP YEI 

program if they had the chance?  

 

(v) Deliverables: (a) Written report (b) a socio media campaign that helps alumni to  

reconnect with CAP and with each other (b) Recommendations to CAP YEI 

 

5. References: 

The design of the study will also reference some of the previous studies that have been carried 
out on the CAP YEI program and others. These include: (a) the UMN report “Getting Ahead and 
Getting By” a summary of a longitudinal survey carried out between 2011 and 2015 (b) other 
surveys that will enable a comparative analysis of the post training impact of CAP YEI program 
measured against other similar programs (c)   MCF studies commissioned to specifically 
establish impact of different programs on vulnerable youth as well as gender implications of 
different ‘youth learning to earning’ models (d) KENYA - Tracer study: Measuring longer term 
impact on children and families of interventions against child labour (ILO, 2012) 
https://www.ilo.org/ipec/Informationresources/WCMS_IPEC_PUB_24337/lang--en/index.htm  
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Annex: Suggested list of questions and information (open to discussion) 

Background Data:  

Name (Optional): Your gender: Your Age: Where do you live? Where do you earn a living? What is your 

highest level of education?  

 Contact (optional): Tel, Email etc 

Marital status. If married: how long have you been married?  How many children do you have? 

How old were you when you joined CAP YEI: What was your marital status then? Did you have children? 

How many?  

CAP YEI Center attended: Batch number: Course Program; What was your highest education level when 

you joined? What was your highest professional qualification? Did you have a job? 

General: 

(i) Why did they join the CAP YEI program in the first place? 

(ii) How did they hear about the program? 

(iii) What do they remember most about CAP: training? Staff? Support? etc 

(iv) How have youth used the skills and support they received from CAP YEI? 

(v) To what extent have they been able to achieve the goals they set for themselves during the 

training? 

(vi) Have the remained in touch with CAP YEI since the training? If YES, through which means? 

(a) Phone (b) email (c) website (d) SMS (e) Other 

(vii) What do they think of the follow up support offered by CAP YEI? 

(viii) Since you left the training, have you ‘given back’ to CAP YEI in any way? If NO, why not? If 

YES how? How many hours of your time per month do you give? 

(ix) Would they recommend other youth to join CAP YEI training? Why/why not? 

(x) Given a chance, what would you change about the CAP YEI training? Why? 

Employment: 

(i) How many alumni have continued on the livelihood pathway through employment? 

How many years have they worked now? 

(ii) What have been the major challenges they faced in employment?  

(iii) Do you receive any help from your employer? If YES what kind of help (a) coaching (b) 

training on the job (c) support for further training (d) tools and equipment (f) Other help 

If NO, what kind of help do you wish your employer gave you?  

(iv) Has the training they received from CAP YEI helped them in overcoming these 

challenges? If YES, how? If NO, how have they coped? 

(v) How many have retained the introductory technical course they received as a career? 

How many have changed and why? 



(vi) How many alumni have changed jobs? How often? What position are they holding now?  

Is it: (a) Management (b) entry level (c) other? 

(vii) How many have changed location? Where are they now? 

(viii) What was their average earnings per month immediately after CAP YEI? 

(ix) What is their average earnings per month today? 

(x) What are the job prospects for the future as they see it? 

Entrepreneurship: 

(i) How many alumni have started businesses?  In which sector? Is the business registered? If 

YES is it: (a) a business name (b) Sole proprietorship (c) partnership (d) limited by 

guarantee/shares (e) Other 

(ii)  Do you involve family members in the business? (How many?)  Do you involve other CAP 

YEI alumni? (how many?) 

(iii) Why did chose to do this business?  

(iv) Is your business based on the course you learned at CAP YEI?  

(v) Is your business based on a passion or talent that you have? If YES, which passion/talent?  

(vi) How are the businesses doing in terms of (a) earnings (b) milestones attained (c) challenges 

overcome (d) business growth. 

(vii) How much are they making from the business? 

(viii) How do they finance their business? 

(ix) Are the businesses employing other people? If YES, how many? 

(x) How many businesses did they try before they settled on the current one? 

(xi) How many youth are holding a job and running a business at the same time?? 

(xii) What are the major challenges they face in business? How has the CAP YEI training helped 

them to cope? If NONE how have they managed? 

(xiii) What are the prospects for the business for the future? 

Further learning: 

(i) How many youth have secured opportunities for further learning? How did they secure the 

opportunity?  

(ii) How many have continued with the technical course they did at CAP YEI? How many joined: 

(a) VTC (b) TTI/TVC (c) National Polytechnic (d) University (e) Other 

(iii) Did you join any other training programs similar to CAP YEI? If YES, why? How long did the 

training last? What was different about the way you learned, compared to CAP YEI? Did the 

CAP YEI experience help you to learn better?   Was the training useful?  

(iv) How are CAP Youth doing as far as further training is concerned? What are the 

achievements to date 

(v) What are the aspirations of youth alumni now in terms of: livelihood, learning and life in 

general?  

Life and Family outcomes:  



(i) How many alumni have changed family status since the training?  

(ii) How many CAP alumni have: children, families or both?  

(iii) How many have plans to form families in the next one year? 

(iv) How did the life skills training help in their (a) lives (b) work (c) business (d) further learning 

(e) Other? 

(v) How did the alumni roles/position in community change after CAP YEI training? 

Financial literacy outcomes: 

(i) Have you continued with savings after CAP YEI? If YES, how much do you save per month? 

What are you saving towards?  

(ii) Do you still have the account you opened in CAP YEI? Are you still in the savings group that 

you started?  

(iii) Did you join a savings organization after CAP YEI? What kind? (a) SACCO (b) Chama (c) Micro 

Finance (d)Digital (e) Bank (f) Other 

(iv) Have you ever accessed credit? If YES (a) From where? (b) How much (c) How often? (d) 

What did you borrow for? 

(v) Have you acquired any  assets since the training,  such us (a) TV (b) Fridge (c) Car (d) 

Motorbike (e) House (f) Land (g) Other. What is their estimated value in Ksh?  

(vi) Have you lost any assets? What kind? What is the estimated value? 

(vii) Are you involved in mentoring other youth? How do you do this? (a) through my Church or 

Mosque (b) through the CAP YEI network (c) through community organization ( e) through 

schools (f) Other way 

(viii) Would the alumni say they are: (a) doing very well in life (b) doing not so well (c) doing badly 

(c) doing very badly --- in their lives 

 

 


